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Energy Efficiency: 
Civil Society 
Organizations and 
Municipalities
Reports on the international conference  
held on September 30 - October 1, 2011 in Istanbul

Energy efficiency plays an increasingly important role for 
intelligent and future oriented energy policies. For the 
formulation of sustainable and comprehensive energy action 
plans, cooperation is needed between stakeholders at all 
levels: local, national and international.

Heinrich Böll Stiftung Turkey Representation, Center for 
Ecology and Energy (Bosnia and Herzegovina - BiH), 
Center for Monitoring and Evaluation (Serbia), Center for 
Progressive Technologies (Czech Republic) together with 
the European Union Policies Institute organized a two-
days conference on September 30 – October 1, 2011 in 
Istanbul. The conference was open to the participation of 
local governments, NGOs and private sector representatives 
working on the issue of energy efficiency. 

Launched in early 2010 and financed by the European 
Commission, the project “Strengthening Energy Efficiency 
Capacities and Networks of Civil Society Organizations and 

Municipalities: Bosnia Herzegovina, Czech Republic, Serbia 
and Turkey” was closed with this international conference 
which aimed at increasing collaboration among different 
stakeholders with the potential to influence energy efficiency 
policies. 

The conference brought together an impressive group of 
speakers from prominent international organizations, finance 
institutions and municipalities including the Covenant of 
Mayors (COMO), German Development Bank (KfW), Local 
Governments for Sustainability (ICLEI), United Nations 
Development Program (UNDP) and Istanbul Metropolitan 
Municipality. The aforementioned project started off with 
two surveys conducted in Serbia and Turkey analyzing the 
energy efficiency policies from a legal and administrative 
perspective. The project was followed with capacity 
building programs which targeted representatives from 
local administrations, civil society organizations, energy 
consultants and other relevant actors in BiH, Serbia and 
Turkey with the support from the Czech partner of the 
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project, Center for Progressive Technologies (for more 
information on the project, please visit www.e-efficiency.org).  

The conference aimed at being a platform where local 
decision-makers, representatives from civil society 
organizations and private sector had the opportunity to 
exchange ideas and experience in the field of energy efficiency 
with international organizations, finance institutions and 
municipalities. A wide range of topics were covered in the 
conference including the following: 

•	 Energy efficiency policies in the European Union

•	 Finances and energy efficiency

•	 The role of municipalities: action plans, local 
strategies and methods

•	 Cooperation between civil society organizations and 
municipalities: success stories   

•	 Lobbying and networking among municipalities at the 
regional, national and international level

The three-volume conference publications contain the 
presentations made by speakers as well as the discussions 
that took place during and after the roundtables focusing 
on the specific topics of Finances and Energy Efficiency; 
Municipalities: Good Practices and Action Plans, Lobbying 
and Networking Among Municipalities; and Civil Society 
Organizations and Municipalities: Success Stories. 

We hope that the publications help establish and strengthen 
the relationship between different stakeholders and that it 
will contribute to the formulation of a comprehensive and 
intelligent energy policy in Bosnia and Herzegovina, Serbia 
and Turkey.

We are truly grateful to all the speakers who took part in  
the conference for their full support and co-operation and 
also to the conference attendees for their enthusiastic 
participation. 

Dr. Ulrike Dufner and Zeyneb Gültekin
Heinrich Böll Stiftung Turkey Representation
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Speakers
Birgit Baindl
Since 2001, Birgit Baindl is the Head of Board at ZIEL 21 - 
Zentrum Innovative Energien e.V. where her main activities 
and responsibilities are Communication,Administration, 
Public Relations and Consulting. Between 1998 – 2001, 
Baindl worked as Local Agenda 21 Expert at the District 
Administration of Fürstenfeldbruck. Between 1991 – 1998, 
she served as Waste Management Expert at the District 
Administration of Fürstenfeldbruck.

Yvonna Gaillyová
Since the middle of the 90’s, Yvonna Gaillyová is one of the 
founders, movers and promoters of the Centre for Sustainable 
rural development (Centre Veronica) in Hostetin, White 
Carpathians. Her main concerns are renewable energy 
sources, energy efficiency in buildings and climate protection. 
Since 1997, Yvonna is the director of the Ecological Institute 
Veronica. She manages the organization with 20 employees 
and a turnover of about 300 thousand EUR a year exclusively 
from grants, donations, own services and subsidies. Under 
her leadership, Veronica received many important prizes and 
awards: Prize of Minister of the Environment, Environmental 
Award of the Foundation Ford Motor Company, Energy Globe 
for the Czech Republic and others.

Yvonna Gaillyová teaches at the Department of 
Environmental Studies at the Faculty of Social Studies of the 
Masaryk University in the subject “environmental aspects of 

energy use, climate change”. In 2006, she was awarded by 
the Josef Vavrousek Sustainability Prize and in 2010 she was 
the guide of Prince of Wales during his visit to Hostetin.

Aygen Erkal
Aygen ERKAL, was born in 1971 in Istanbul. She is 
aMetallurgical Engineer, graduated from Istanbul Technical 
University and has an MBA Degree from University of 
Nottingham, UK. She has managerial experience of 15 years 
and currently working in IMSAD, Association of Turkish 
Building Material Producers as Business Development 
Coordinator. She is also the Project Coordinator of EU 
build EE – Financing Energy Efficiency in Buildings Project 
which was funded by EU under the SEP – Socio Economic 
Partnership Program for Turkey and Balkans.
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