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PROJECT APPLICATION FORM
1. Project Title:
(Max. 10 words)
2. Title of the project program you are applying for:

Democratization:  

Ecology:  

Foreign & Security Policy:  
3. Please provide information about your organization:
Introductory information about your organization (the organization that will sign the contract). If you are an NGO, please indicate your date of establishment, goals, areas of activity, webpage, activities you are conducting, and your previous sponsors. (Max. 150 words)
4. Descriptive information about the project partners, if any:
One or more institutions may conduct the project. If that is the case, you need to provide the aforementioned introductory information for each partner that will take part in the project. It would be beneficial to outline the reasons why these partners have come together.
5. Executive summary of the project: 
· Problem analysis:

Background: Provide a general presentation and analysis of the problem, which the project seeks to remedy

· Describe the overall objective(s) of the project (max. 50 words)
· Describe in detail the expected results of the project:

· Short-term effects (up to 1 year) (max. 50 words)
· Mid-term impacts (up to 3 years) (max. 50 words)
· Long-term impacts (from 3 years on) (max. 50 words)
· What are the objective criteria indicating that your project has been successful. (Please be specific, measurable, attainable, Relevant, Realistic & Time-bound).
6. The target audience of the project: 
Please specify who will be benefiting from the activity that you want to undertake. (For example, NGOs working with impoverished young women, local organizations defending the ecological system, etc.) Please indicate why you have chosen this group as your target audience, and the methods through which you can access this group.
7. Implementation; activities to be conducted under the scope of the project: 

Please specify in details what activities you would like to carry out under your project. For example, publishing books, organizing meetings, seminars, developing training programs. You need to indicate as clearly as possible which topic your project will focus on. For example, if you want to organize a meeting on women's rights, please specify which dimensions of this topic you will take up, and its sub-headings in details. 
8. Project time plan: 

The time plan of the project should also be clear and included in the project application. The projects supported by Heinrich Böll Stiftung should not extend over a year. The project must end in the year that it has started in. It is not possible for the project to continue into the next year. The project may last more than a year, but in that case, Heinrich Böll Stiftung will re-evaluate whether it will be support for the next year. 

9. Possible risks associated with the project:

Are there (possible) risks that may cause problems? Please identify any potential risk relating to complete the project. (Max. 100 words)
10. Job descriptions of the personnel to be assigned to the project: 

Please indicate in details the job descriptions and responsibilities of the personnel who will be involved in the project. If it is already clear which personnel are to be assigned, their CVs should be submitted together with the project application. If their names are to be determined once the project is accepted, their CVs should be submitted to Heinrich Böll Stiftung later on. Please inform us about the human resources required for the project even if this aspect has been not budgeted. 
11. How will your project contribute to gender democracy?:

Please indicate the contribution to gender democracy of the activity you will be conducting. Sometimes it may be difficult to envisage an answer to this question. However, for projects which will be supported by Heinrich Böll Stiftung, it is very important for this aspect to be discussed at the beginning. For example, if you are planning an activity related to the water problem, you will need to assess how water shortage affects the lives of women, and the relationship between men and women. It is important to establish the relation between these answers and the activities that you plan. (Max. 200 words)
12. Social media strategy of the project:

What are the social media tools to be used during the project process? 
13. Project budget:

You have to plan the budget for your project very carefully. Before starting the project, it is necessary to consider in details which kind of expenses will be made during the project, such as staff expenses, shipment or travel expenses, accommodation, meals, office expenses, etc.
You need to provide detailed information on each expense item. For example, as regards travel expenses, how many people will be travelling, from where to where, and with which means of transport, etc. Providing detailed information about your project is important for helping Heinrich Böll Stiftung evaluate your project. Therefore, your project application must contain all the details mentioned above.

14. Other issues you want to indicate:
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